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Mission Statement 

The Washington County NB & PW Club Inc., Head Start/Georgia Pre-K 
Program is a unified team of dedicated professionals who serve and support 
young children and their families through: 

• teamwork, 
• public and private partnerships at local, state, national levels, and  
• commitment to our shared vision 

 
With families as our partners, we provide enriching experiences and 
comprehensive services to support the optimal learning of young children.  
We empower families to strengthen their foundation for resiliency, self-
sufficiency, independence and success.      
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Letter from the Executive Director / Head Start Director 

October 28, 2015 

Dear Stakeholders and Friends, 

On behalf of the Washington County NB & PW Club, Inc., the Executive Board of Directors, 
Policy Council, staff and parents, I take this opportunity to thank you for your 
collaborative partnership and support of our Head Start/Georgia Pre-K Program. 

Since our Head Start Program’s inception in June, 1971, the agency has been privileged to 
provide comprehensive child development services to enrolled children and their families.  
The agency has grown tremendously since 1971.  Since my appointment, in October 1977, 
as Executive Director, we expanded from 58 slots, encompassing three classrooms, to 388 
slots and 21 classrooms, spread out over 4 counties facilitating 5 sites. 

We have renovated and upgraded all of our sites to ensure a safe and hazard free 
environment for enrolled children and staff. The transportation system has grown to 
include a fleet of air conditioned buses.  This year in early spring, a Federal Monitoring 
Review was conducted by federal staff on Health and Safety Environments.  Upon 
monitoring all 5 sites, it was determined our program was in total compliance with the 
Federal Department of Health and Human Services, Office of Head Start.  

 Health and safety are key factors of our Head Start/Georgia Pre-K program.  It warms my 
heart and gives me great satisfaction to be a pivotal part of and to observe the pleasure 
and learning that enrolled children derive from our curriculum, activities, nutrition, 
medical/dental provisions and other services provided by the program. 

Together we join in the quest to prepare Head Start children for their entrance into 
Kindergarten. This is an ongoing challenge that we relish and we continue to strive to 
fulfill for the betterment of the Head Start families that we are fortunate to serve. 

This year, as in past years, our entire program was at full enrollment of 388 children 
throughout the program year. Unfortunately it seems there was a low birth rate, as 
documented by data included in our Community Assessment, that 2011 and 2012 had low 
birth rates. Therefore, we may experience a hardship in filling funded slots for children 
during our next program year, 2015-2016. The need and the interest for Head Start 
services in our areas are certainly apparent and valued. We must work together to ensure 
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we meet the required mandates of the Federal Department of Health and Human Services, 
Administration for Children and Families, relative to recruitment and enrollment. 

Combining a committed staff, a supportive administration and a myriad of dedicated 
community partners working together to assist and support local families and 
communities; we are assured this type of challenge (recruitment) shall be eradicated. 

We at Head Start recognize that parents are our partners as well and that our goals are 
shared ones.  Our tradition of excellence must be maintained. The children we serve 
require it, and the families and citizens of the community demand it. 

I welcome the opportunity to explain our planned partnership levels and to continue to 
build a customized relationship with your organization as we do so each year with our 
parents and community stakeholders, based on our mutual interests.  

We are beginning our efforts this year with renewed enthusiasm and excitement about 
our work, comprehensive child development services and partnership in the counties of 
which we are funded to serve. 

I hope you will take the time to review our accomplishments of the past year; number of 
enrolled children and families served and the quality of services provided. 

Again, and on behalf of the Washington County NB & PW Club, Inc., staff and the children 
and families served, thank you. 

Warm regards, 

 

Susie D. Wilcher,  
Susie D. Wilcher, Executive Director / Head Start Director 
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Letter from the Washington County NB & PW Club, Inc.   
Board Chairperson  

October 23, 2015 

Friends: 

Building the foundation for educated, responsible, career ready citizens has been the mission and goal of 
Washington County NBPW, Inc. Head Start Program since its inception in 1971. The above mentioned 
communities have given unequivocal support that has aided us in providing that all important boost that 
early preparedness and readiness provides for success.  We are grateful to these communities for their 
unrelenting and generous support.  We are now positioning for even greater efforts in the continued pursuit 
of preparing young people for the long road ahead that leads to career readiness and responsible 
citizenship. 

We acknowledge that children are our greatest resource. Therefore, we invite you to continue to participate 
in our efforts to provide up-to date learning experiences, utilizing new technologies and strategies that 
inspire encourage and train our young children for a world that is ever changing. 

If we are to meet the challenges that are ahead, we must be able to attract and retain well trained and skilled 
teachers and staff. We must be able to keep updated equipment as well as provide adequate health care 
services during those early years of childhood. Your involvement in the community is a great asset in 
assuring that funding is available to support these efforts that early childhood training programs such as 
Head Start and Pre-K provide. 

We know that we can count on YOU to exercise responsible citizenship in your community. 

 Begin by exercising your right to vote and to be a positive advocate for programs that build strong, educated 
and career ready citizens. 

With sincere appreciation,  

 
Mildred W. Jackson 
Mildred W. Jackson, Club President & Board Chair 
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Annual Report 
 
The Washington County NB & PW Club, Inc. “Head Start /Georgia Pre-K” 
Program’s fiscal year is June 1 –May 31.  The agency’s audit has been 
completed by an independent auditor for fiscal year June 1, 2014 – May 31, 
2015.   The external auditor rendered an unqualified opinion of the financial 
statements. Washington County NB & PW Club, Inc. “Head Start/Georgia Pre-
K” receives most of its funding from the Department of Health and Human 
Services reviews the entire Head Start Program every three years to ensure 
proper administration of services to children and families.  The last review 
was completed March 17, 2012.  Washington County NB & PW Club, Inc. 
“Head Start” was in full compliance with all applicable Head Start Program 
Performance Standards, laws, regulations, and policy requirements.  
 
Bright from the Start (BFTS): Department of Early Care and Learning 
provides funding to the agency to provide Georgia Pre-K services to enrolled 
four year old children in “Blended” Head Start/Georgia Pre-K classrooms. 
Our agency was the first Head Start program to offer such a “Blended” 
program; in 1992.  
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, “Gus Grows a Plant.”  
News Article:  Head Start - Get Georgia 
Reading Campaign 

By Lee Aycock, Education Coordinator 

All of the program classrooms in the Washington 

County NB & PW Club, Inc. Head Start/Georgia 

Pre-K received a shipment of Scholastic books 

during the  first month of school from the 

Georgia Department of Education.  Teachers 

were given internet links to access lesson plans 

that will relate to the content in these books.  

These books are a part of the “Get Georgia 

Reading Campaign.”  

Our Head Start teachers were encouraged to 

use the Project Base Learning method to develop lesson plans, classroom activities, and engage the 

parents in their reading project.  When the children completed the project, the students, teachers and 

parents celebrated their learning and reading with a class presentation.  

Representative Mack Jackson visited the Sandersville Head Start Center and read the book, “Gus 

Grows a Plant.” This was one of the books sent to our Head Start Program in the “Get Georgia Reading 

Campaign.  Ms. London’s and Ms. Fort’s Blended Head Start/Georgia Pre-K Classroom used this book 

for their reading project.  After reading the book the children extended their learning by planting their 

very own plant. 

“GAReady4K Helps Parents Excel As Child’s First Teacher……GAReady4K delivers three simple 

texts each week, providing parents with tips, facts, and resources to help them get their children ready 

to succeed when they enroll in kindergarten.  A recent New York Times article explored the power of 

these text messages nudges in reducing education disparities between children from low-income 

families.  Sign up by texting gaready4k to 313131.” (Get Georgia Reading Campaign Updates 2015) 

Reference 

Get Georgia Reading Campaign Updates (October 21, 2015) Georgia Family Connection Partnership.  
234 Peachtree Street. Suite 1600. Atlanta, GA 30303 - USA 
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Head Start’s Philosophy 

Head Start’s philosophy is that all children from low-income families should 
have daily nutritious meals and many 
opportunities for social, emotional, and 
intellectual growth that can prepare 
them for success in school and in life.  
The Washington County NP& PW, Club, 
Inc. Head Start/Georgia Pre-k Program 
promotes lifelong learning by fostering 
individual growth, providing resources 
to upgrade the quality of the educational 
component of under-resourced child 
care centers and family day care homes.  

 
 
Service Areas 
The Washington County NB & PW Club, 
Inc. Head Start Georgia Pre-K Program is 
very proud to inform the public that we 

operate five (5) sites located in four (4) counties, Glascock County, Johnson 
County, Wilkes County and two (2) sites in Washington County (Sandersville 
and Davisboro). All sites are accredited by the National Association for the 
Education of Young children (NAEYC), licensed by Bright from the Start 
(BFTS) Department of Early Care and Learning and obtained a level 3 rating, 
from Quality Rated Improvement System (QRIS) also from Bright from the 
Start (BFTS) Department of Early Care and Learning. 
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Maps of Service Areas 
 (4) Serving Counties 

                   
Wilkes County     Glascock County 

Washington County 

Johnson County 
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The Budget 
Washington County NB & PW Club, Inc. “Head Start/Georgia Pre-K” was 
awarded $2,655,983 and expended $2,655,909 from the Department of Health 
and Human Services, $337,206 was awarded and expended from Bright from 
the Start: Department of Early Care and Learning-Child and Adult Care Food 
Program (CACFP), $376,472 was awarded and expended from Bright from the 
Start: Department of Early Care and Learning-Georgia percent of its funded 
amount ($2,655,983) in volunteer, cash and/or donations (in-kind) from a 

non-federal source. Pre-K; $800 was awarded and expended from Bright from 

the Start: Department of Early Care and Learning-Family, Friend and Neighbor 
Grant, and $663,996 in In-Kind (Volunteers) Contributions.  The Department 
of Health and Human Services requires that the awarding agency receive 
twenty.  
 

 

Head Start
80%

BFTS: CACFP
10%

BFTS:  GA Pre-K
10%

The Annual Budget
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The following is the line item budget of each funding source for Washington 
County NB & PW Club, Inc. “Head Start/Georgia Pre-K” 2014-2015: 
 

 HEAD START BFTS: 
CACFP 

BFTS: GA PRE-K BFTS: FAM, 
FRIEND 
NEIGH 

Training  $36,275 $0.00 $0.00 $0.00 

Personnel 1,598,961 80,548 233,758 0.00 

Fringe 409,852 21,436 62,479 0.00 

Other 511,215 28,531 19,914 800 

Contractual 9,500 0.00 1,000 0.00 

Facil./Const 18,000    

Supplies 58,666 0.00 57,544 0.00 

Travel 13,440 191 1,777 0.00 

Food Purchases 0.00 206,500 0.00 0.00 

Total $2,655,909 $337,206 $376,472 $800 
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SERVICES OFFERED 
Head Start believes that "it takes a village to raise a child." Therefore, a 
true partnership must be formed between the program, the participating 

families, and the community in which they are located. Services are 
provided in a manner to involve parents, other family members, 

community members and community businesses or agencies. With the 
"village" working together, most issues can be tackled and overcome. 

General services provided by the program are parent activities (field 
trips, classes, etc.), leadership development and training opportunities, 

family goal setting, assistance with basic needs, referrals to other 
agencies, advocacy activities, and family literacy opportunities.  

Opportunities to be involved in the decision-making of the program exist 
through the Parent Center Committee, Advisory Committees and the 

Policy Council. 
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Trike-A-Thon on behalf of the kids of St. Jude Children’s Research 
Hospital  

 
News Article 
Title:  HEAD START - Learning, Riding, and Giving 
By Lee Aycock 
In celebration of Georgia Month of the Young Child, the Washington County 

NB & PW Club, Inc. Head Start/Georgia Pre-K program centers in 

Sandersville, Davisboro, Wrightsville, Gibson, and Washington, Georgia are 

having an annual Trike-A-Thon on behalf of the kids of 

St. Jude Children’s Research Hospital.   We are 

asking our community partners to sponsor our children 

in this project.  Children are treated at St. Jude with 

no cost to their parents.  The St. Jude Children’s 

Hospital open their doors 53 years ago.  When it first 

began, the cure rate for childhood cancer was 20 %, 

now the cure rate has increased to 80 %.   This 
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hospital is unlike any other pediatric treatment and research facility 

anywhere.  Discoveries made at St Jude have completely changed how the 

world treats children with cancer and other catastrophic diseases, and no 

child is ever denied treatment because of the family’s inability to pay.   

In return for our program’s help with this project, St. Jude Hospital is 

providing all five of our Head Start centers with lesson plan resources to 

teach our children important riding-toy safety lessons.   We will begin on 

Monday, March 30th and conclude by having a big celebration for our 

children and parents on Friday, April 3rd and the program project will 

extend until Wednesday, April 15th.   

 

 

Enrollment 

The structure of the NB & PW Club, Inc., Head 
Start/Georgia Pre-k Program acknowledges 
individual differences and strives to provide 
opportunities for all children to reach their 
educational goals.  

 It does not discriminate on the basis of race, 
color, national origin, sex, or disabilities.  The 
organization receives federal and state funds to 
provide quality services to 388 children and 
their families in Glascock, Johnson, Wilkes and 
Washington counties.  The actual number of 
eligible families that received services during 
the 2014-2015 program year was 408, which included participants that left 
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the program throughout the school term but were replaced by eligible 
applicants on the waiting list. The total number of children served consisted 
of 1, two year old, 231 three year olds and 176 four ear olds.  The average 
monthly attendance was at least 85%.   

 

‘  

 



2014-2015 ANNUAL REPORT 

Page 18 

 

0

50

100

150

200

250

2 Year Olds 3 Year Olds 4 Year Olds

1

231

176

Ages of Children Served

Ages of Children Served

0

50

100

150

200

250

300

350

Category 1

334

51

21
2

Student Demographics

African American Caucasians Bi-Racials Asians



2014-2015 ANNUAL REPORT 

Page 19 

News Article:  Head Start Celebrates Mother Language Day  

 “If you talk to a man in a language that he understands, that goes to his 
head.  If you talk to him in his language that goes to his heart.”                                                            
______Nelson Mandela 

By Lee Aycock 

In the month of February the Head Start children enrolled in the five centers of 
Washington County NB & PW Club, Inc. Head Start/GA Pre-K celebrated 

Mother Language Day. This special day is 
set aside to celebrate, speak, and learn our 
mother languages.  Nationally Head Start 
programs provide services to children and 
families, who speak 140 languages.  

“Head Start programs are committed to 
taking every opportunity to affirm every 

child’s culture, language, and life 
ways.” (ECLKC Home T/TA 
Resources >Cultural and Linguistic 
Responsiveness)  Our local Head 
Start centers have children and 
families enrolled, who have mother 
languages from the countries of 
China, Mexico, Nigeria, and the 
Philippians.  
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*Household contains enrolled twins and siblings.
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Services and Training Provided 
The following is a list of services that the agency offers to children and 
families:   

• 100% of enrolled children receive medical and dental screenings with treatment 
provided as deemed necessary as a result of their health screenings and 
examinations.  

• Children with diagnosed disabilities receive services through their local educational 
agency or through a private provider.  

• The following workshops/trainings are provided for parents/guardians:   
Child Abuse  
Volunteer  
GED    
Money Management  
Income Tax   
 Child Growth and Development 
Parents Rights & Responsibilities (Children with Disabilities)  
Healthy Marriages   
Job Skills 
Transition 

                    Dress for Success 
                    Literacy, and 
                    Reading Is Fundamental. 

Parents also receive monthly parenting activities from the “I Care” Positive 
Parenting & Mentoring Curriculum.  This curriculum is designed to build 
strong relationships among parents, teachers and children.   

 
Activities for Children and Families 
Some activities held during the 2014-2015 school term were: 

• Scrapbooking,  
• Grandparent’s Day,  
• Muffins w/Mom,  
• Thanksgiving Lunch,  
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• Christmas Decorations (Make-n –Take), 
• Red & Silver Ball,  
• Gingerbread House (Make-n-Take), and Field Day,  
• Jump Start Read for the Record  
• Trike-a-thon, (safety activity  
• Reading is Fundamental book distributions 
• Feast “Around the World”, a nutrition activity from the I Am Moving I 

Am Learning Curriculum celebrating meals and cultures from other 
countries. 

•  A field trip to the Riverbank Zoo in South Carolina was the end of year 
activity. 

 
 

 

 

 

 

 

 

 

News Article:  Head Start Children Learn about Dr. Martin Luther King, Jr. 

By Lee Aycock 

Prior to celebrating the MLK holiday on January 19th  Head Start children 
received enriching lesson plan activities to foster their understanding of 
commemorating the memory of Dr. Martin Luther King, Jr.   

Art displays created by the children were posted in all of the Head Start centers, 
under the direction of Ms. Susie D. Wilcher, Executive Director of the Washington 
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County NB & PW Club, Inc. Head Start/Georgia Pre-K agency.  Several years ago the 
Office of Head Start provided all of the Head Start centers with a beautiful collection of 
American Art. An actual photo of the 1963 historical civil rights march from Selma, Ala. 
to Montgomery is included in this collection.  Many of our children and families could 
relate this photo to the current movie titled, “Selma.”  

 

News Article: by Lee Aycock, Education Coordinator 

Washington County NB & PW Club, Inc. Head Start/Georgia Pre-K Statement on 
Swearing in of Senator David Perdue to 114th Congress of the United States 

(Washington, DC) – Today, January 6th, the 114th Congress of the United States is being sworn in.   

The following statement should be attributed to Susie D. Wilcher, Executive Director 
at Washington County NB & PW Club, Inc. Head Start/Georgia Pre-K. 

“As the nation rings in a new year and a new Congress is being sworn in 
Washington, Washington County NB & PW Club, Inc. Head Start/Georgia Pre-K, 
welcomes our Senator to the 114th Congress of the United States. In this anniversary 
year, we look forward to working with David Perdue to continue providing high-quality, 
comprehensive early learning services to our community’s most vulnerable children 
and families. 
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Transportation 
 

Transportation services have been a 
valuable asset to Head Start families and 
ensuring those most in need have access to 
centers and available resources.  The 
program has school buses and vans to 
accommodate the needs of participants. 
Due to recent budget cuts the agency no 
longer provides door-to-door pickup and 
drop off in several of our service areas.  
However, we continue to provide 
transportation; but at designated locations; 
transportation is also provided to families 
for medical and dental care and treatment. 
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Male Involvement 
 

An additional service sponsored by the Family & 
Community Partnerships Division is the Male 
Involvement Initiative, whereby Head Start 
fathers and father figures in the home and/or in 
the lives of Head Start children are actively 
involved in a positive manner in the lives and 
education of young children.  Some activities 
were: Male Spaghetti Supper, Doughnuts w/Dad, 
Reading w/Dad, Building Gingerbread Houses 
and Field Day.  The agency is proud to announce 
that 135 males participated in the 2014-2015 
school term.  
   

 
Children living in female headed families with no spouse present had a poverty rate of 47.6 percent, over 

4 times the rate in married-couple families.  Source: U.S. Department of Health and Human Services; ASEP 

Issue Brief: Information on Poverty and Income Statistics. September 12, 2012  

http://fathers.com/wp39/wp-content/uploads/2007/09/poverty%20by%20fam%20structure.jpg
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The Office of Head Start introduced the Head Start Early Learning 
Outcomes Framework in December 2014 to all grantees.  All grantees 
were instructed to implement this framework in the 2015-2016 school 
year.  We have provided documentation for your review about the 
guidelines and requirements of (HSELOF). 
 

I. The Head Start Early Learning Outcomes Framework: Ages 
Birth to Five (HSELOF, 2015) replaces the Head Start Child 
Development and Early Learning Framework (HSCDELF, 2010). The 
HSELOF presents five broad areas of early learning, referred to as 
central domains. These domains reflect research-based 
expectations for learning and development. The HSELOF 
emphasizes the key skills, behaviors, and knowledge that programs 
must foster in children ages birth to 5 to help them be successful in 
school and life. The role of the HSELOF in program planning and 
practice is mandated by the Head Start Act and by the Head Start 
Program Performance Standards. The Performance Standards 
describe required teaching practices, learning environments, 
curricula, assessments and professional development. The HSELOF 
identifies what young children should know and be able to do. Fully 
implementing the Performance Standards and the HSELOF will 
promote high quality services and practice for teaching and 
learning so that all children can succeed.  

 
What is the HSELOF? The HSELOF is a guide for programs to plan and 
implement a comprehensive, yet focused, learning program. 
 The HSELOF:  

• Is organized into elements that are research based, comprehensive, 
inclusive of all children, manageable, and measurable  

• Supports developmentally appropriate curriculum, high-quality 
learning experiences, and opportunities for play and exploration.  
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• Acknowledges the importance of caring, nurturing, and emotionally-
responsive interactions and relationships for children’s learning and 
development  

• Informs intentional teaching practices  
• Acknowledges that each child is unique and can be a successful learner 
• Identifies learning goals that are important for all children, including 

children with disabilities 
• Acknowledges that children with disabilities may need more 

individualized or intensive instruction to develop and learn  
• Recognizes that children’s cultural backgrounds influence the process 

of their learning and development  
• Recognizes that children who speak languages other than English at 

home bring their language as an asset and have the capacity to learn 
two or more languages well 

• Encourages ongoing, intentional support of a child’s home language as 
well as support for English acquisition 

II. HSELOF BUILDS ON EARLIER FRAMEWORKS  
It is important to help staff and families understand how the 
HSELOF builds on and continues the important work accomplished 
using earlier frameworks. How is the HSELOF similar to earlier 
frameworks?  

• Used by programs to guide choices in curriculum and learning 
materials, plan daily activities and experiences, and inform 
quality interactions and intentional teaching practices 

• Created using the most up-to-date research as identified by 
experts in the early childhood field  

• Applied to all program options, including centers, family child 
care, and home visiting programs.  How is the HSELOF 
different from earlier frameworks?  

• Focuses on key domains that are essential for school and 
long-term success  
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• Begins with infants and toddlers to build a strong foundation 
for learning and to strengthen continuity in programming 
from birth to 5.  

 Figure 1. Central Domain Organization  
 
CENTRAL DOMAINS  

• APPROACHES TO LEARNING  
• SOCIAL AND EMOTIONAL DEVELOPMENT  
• LANGUAGE AND LITERACY  
• COGNITION  
• PERCEPTUAL, MOTOR, AND PHYSICAL DEVELOPMENT  

SUB DOMAINS 
• APPROACHES TO LEARNING  
• SOCIAL AND EMOTIONAL DEVELOPMENT 
• LANGUAGE AND COMMUNICATION / LITERACY  
• MATHEMATICS DEVELOPMENT / SCIENTIFIC REASONING 
• PERCEPTUAL, MOTOR, AND PHYSICAL DEVELOPMENT  
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Education 
 

The Head Start Program utilizes the “Creative Curriculum 5th Edition” as the 
foundation for teaching children.  To enhance the Creative Curriculum 5th 
Edition for Preschool, supporting curriculums utilized by the program are: 

• The “Second Step Curriculum”,  
• “I Am Moving I Am Learning” (IMIL), 
•  “I CARE”  
• “Consistency Management & Cooperative Discipline” (CMCD) 

Curriculum.  
 
“Second Step Curriculum” 
and “Consistency 
Management & 
Cooperative Discipline 
Curriculums”, focus on 
behavioral modifications 
for children.  The “Second 
step Curriculum” and 
“Consistency Management 
& Cooperative Discipline 
Curriculum” are designed 
to support teacher’s to 

help children manage impulse control as well as their social and emotional 
development; “I Am Moving I Am Learning” focuses on promoting healthy 
habits.  “I Care” is a Positive Parenting & Mentoring Curriculum designed to 
build strong relationships among parents, teachers and children. 
  
The program provides children with developmentally appropriate activities 
that prepare them for kindergarten; teachers focus on school readiness skills 
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in a nurturing and supportive environment.  To support each child’s progress 
towards school readiness, Washington County NB & PW Club, Inc. Head 
Start/ Georgia Pre-K program implements classroom activities designed to 
ensure successful transition and continued learning in Kindergarten and 
beyond.   
 
To ensure that Head Start children gain skills needed to succeed through 3rd 
grade, Congress has mandated that Head Start Programs adhere to the 
“School Readiness Act” and the “Child Outcome Framework”.  Head Start 
teachers assess our children three times a year using the assessment 
instrument, “Work Sampling System”. The assessment tool is in alignment 
with our curriculum, “Creative Curriculum 5th Edition for Pre School”, 
published by Teaching Strategies and “Work Sampling System” and is 
designed to gather data on each child’s progress through each of the eleven 
(11) Domains. The eleven (11) Domains of learning and development are.  

• Physical Development and Health 
• Social and Emotional Development 
• Approaches to Learning 
• Logic & Reasoning 
• Language Development 
• Literacy knowledge & Skills 
• Mathematics Knowledge & Skills 
• Science Knowledge & skills 
• Creative Arts Expression 
• Social Studies Knowledge & Skill 
• English Language Development  

 
Staff will also gather progress over twenty-seven (27) domain Elements and 
numerous examples of specific indicators that relates to children individual 
skills, abilities, knowledge and behaviors.  
Data collected on children are shared with the child’s parents during home 
visits, parent conferences and whenever the parent makes a request. 
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Teachers schedule at a minimum, two (2) home visits and three (3) parent 
conferences during the year. 
CLASS (Classroom Assessment Scoring System) 
The Washington County NB & PW Club Inc., Head Start/Georgia Pre-K 
Program implemented the CLASS observations to assess the quality and 
interactions between children and teachers. This assessment system is used 
to observe classrooms in the following areas:  

• Emotional Support -- how does the climate of a classroom appear, is it 
positive or negative 

• Classroom Organization-- includes a broad array of classroom 
processes related to the organization and management of students’ 
behavior, time, and attention in the classroom. 

• Instructional Learning Formats-- focuses on the ways in which 
teachers implement our curriculums to effectively support cognitive 
and language development.  

Our program conducts observation twice per year (Fall and Spring). The 
program’s CLASS Average Scores exceeded the National Average Scores.   
The program has certified CLASS (Classroom Assessment Scoring System) 
Observers in place and are required to receive annual re-certification. 
 
The chart below indicates the progress classrooms achieved as a result of 
observation that began in the Fall and continued to the Spring. 
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School Readiness Goals Annual Gains Report 

For Program Three Year Old and Four Year Old Students 

2014-2015 

SRG #1- Children will increase development of healthy relationships with adults and peers. 

 

SRG #2- Children will learn and follow classroom rules, routines and directions.  

Follows simple classroom rules and routines.   
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SRG #3 = Children will use math regularly and in everyday routines to count, 
compare, relate, identify patterns, and problem solve. 

 

SRG #4 – Children will develop growing abilities to expand knowledge of 
abilities to observe, describe, and discuss the natural world, materials, living 
things, and natural process. 
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SRG #5-  Children will demonstrate progress in understanding similarities and 
differences needs, culture language, and family structures. 

 

SRG #6- Children will use and comprehend increasingly complex and varied 
vocabulary.
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SRG #7- Children will demonstrate progress in recognizing and matching 
sounds and rhymes in familiar words, games, songs, stories, and poems. 

 

SRG #8 – Children will demonstrate emerging skills to communicate through 
written representations, symbols, and letters. 
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SRG #9 – Children will demonstrate an increased ability to begin and finish 
activities with persistence and attention. 

 

 

SRG #10- Children will perform self-care task independently. 
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SRG #11 – Children will increase their understanding of healthy and safe habits. 

 

 

SRG #12- Children will improve their control of large and small muscles. 
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Georgia Quality Rating Improvement System 
Our program has achieved the highest 
rating of “3 Stars” for Georgia Quality 
Rating Improvement System in all of 
our Head Start Centers. This system of 
quality is administered by the 
Department of Early Care and 
Learning (DECAL) Bright From the 
Start.  
 
 
 
 

Health Services 
 
Health Screenings on children were administered within the first 45 days of 
entrance into the program. Staff captured each child’s skills in motor, 

concept and language using the 
Brigance Screening Tool. In 
addition to the screening in the 
area of motor, concepts and 
language development we also 
captured children’s hearing, and 
vision results from health care 
providers. Teachers developed 
Individual Education Plans (IEP) 
for each child using the 
information collected on the child. 
The local Board of Education 
develops Individual Education 
Plans for children with special 
needs once our teachers have gone 
through the RTI (Response to 
Intervention) process. 
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Percentage of children receiving health services 2014-2015 were as follows: 
 

 
 
 
 

*At least 10% of the total number of enrollment opportunities is made available for children with 
disabilities.  

 
To ensure children have a smooth transition from Head Start to the public 
school, transitional meetings are held with the local schools for children with 
special needs.  All eligible children entering kindergarten visited classrooms 
at the public school to ease their transition from Head Start/Pre-K to 
Kindergarten.  
 

 
 

Medical Exams 100% 

Dental Exams 100% 
Disability Count* 10.5% 

Nutritional Assessment 100% 
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     Health Services 
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Program Governance 

 
 

Parents are given the opportunity to learn and participate in Program 
Governance.  Through this process participants gain knowledge of how to 
become future leaders by serving on the agency’s Policy Council along with 
community representatives from each service area. The Council has a 
working relationship with the governing board in the process of shared 
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decision making. The Policy Council has a total of nine members with a 
representation from each service area along with a community 
representative.  The Council must consist of at least 51 % parent 
representation. 
 
The Head Start Program has an established Health Advisory Committee of 30 
members, which includes staff, parents, medical providers, professionals and 
other community volunteers.  This committee is a team of dedicated 
individuals who partner with the agency to insure the physical and mental 
well-being of students and to find ways to help families become 
interdependent.  The program also has secured Memorandums of 
Agreements and letters of support from Local Education Agencies, 
community organizations and other agencies.  This ensures that the 
relationship among partners and families will endure after the initiators of 
the agreement are no longer involved. 
 
The Executive Board of Director continues to seek resources that will 
enhance the quality of life for children and their families.  The Board will 
make every effort to remove barriers and facilitate existing and future 
services to the families and children who so strongly deserve them. 
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Teacher’s Credentials 
 
The Federal Department of Health and Human Services (DHHS) has 
mandated that all teachers have an associate degree in Early Childhood 
Education or related field by October 1, 2011, and by September 30, 2013, 
50% of all teachers are mandated to have a bachelor’s degree in Early 
Childhood Education or related field; as well as assistants the Education 
Coordinator. The Executive Board of Directors has exceeded the 
requirements of this mandate by requiring all classroom teachers in our 
Head Start Program to possess a bachelor’s degree in ECE or a related field 
by September 30, 2013.  DHHS has also mandated that all teacher have at 
least a Child Development Associate Credential (CDA); a state awarded 
diploma/certificate in Early Child Education; or enrolled in a child 
development associate credential program to be completed within 2 years 
from the date of hire.   
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Accomplishments 
 

1. Started with 54 children in Davisboro, GA and today we have 388 children 
in the cities of Davisboro, Sandersville, Wrightsville, Gibson and 
Washington, GA 

2. Applied for and received 6 Georgia Pre-K classes 
3. 90% of Teachers have a Bachelor degree 
4. 19 % of Teachers have a Master’s degree 
5. All five centers are Bright from the Start: Georgia Department of Early 

Care and Learning Licensed 
6. All centers are Bright from the Start: Georgia Department of Early Care 

and Learning Level 3 “Quality Rated” Program 
7. All five centers have National Association for the Education of Young 

Children (NAEYC) Accreditation  
8. We are one of only three Head Start Programs in the state of Georgia with a 

quality rating of Level 3 
9. The Washington County NB & PW Club is the only NB & PW Chapter that 

still administers a Head Start Program 
10. 44 years of successful completion of federal onsite compliance reviews 

without findings 
11. Partnership with the Washington County Board of Education to lease the 

Davisboro Head Start Center for $1 a year which is equivalent to $163,000 
annual in-kind. 

12. Partnership with the Washington County Board of Commissioners to build 
the Sandersville Head Start Center amounting to $400,000 in CDBG. 

13. Partnership with Washington County Board of Education for inclusion 
teachers to go into the Head Start classrooms daily. 

14. Applied for Early Head Start-Child Care Partnership Grant 
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Economic Impact 
 
1.  Federal Department of Health and Human Services -  $2,655,983 
      Bright from the Start: Georgia Department of Early Care  
      & Learning Georgia Pre-K             338,924 
      United States Department of Agriculture -         325,070 

                                                                                   Total   $3,319,977 
 

2. We have 5 centers: 2 in Washington County, 1 in Johnson County, 1 in         
Wilkes County, and 1 in Glascock County. 

3. We employ approximately 90 people throughout the counties we serve. 
 

 

 
 


